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Question No, 1

QUESTION: Why are you adopting the Foreign Service Retirement system rather

then developing one of your own?

ANSWER ¢ The Foreign Service system is a proven gystem that seems adaptable
to our needs, We are comparable in many respects, By adoption we

can keep pace with the Foreign Service in the future if their Act
is amended,

Also, by utilizing an existing system, we avoid creating sn additional

system to add to the several already in effect in the Federal service,
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Question No, 2

QUESTION: Will you plesse amplify on your need for this program now, 15 years

after the creation of your Agency?

ANSWER: We are just beginning to encounter problems in staffing our overseas
operational positions as a result of growing numbers of persomnel
being restricted in mobility and assignability as a result of
phyaical impediments, age, family problems, and occcupational
limitations, We therefore aim to use the proposed program as
another means to balance the composition of ocur operational corps

8o that we can staff effectively our overseas positions,

N’
SaE~C~R-E=T
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Quastion No, 3

QUESTION: You have made qulte a casse for & retirement program for your overseas
people and you present it with a note of urgeney. Your Agency has
been in existence 15 ysars, however, and I wonder why wasn't this

problem presented to the Congress earlier?

ANSWER 3 This proposal results from msnpower studies we have been making over
the past few years which have convinced us that we face serious
problems of manpower imbalance in future yesrs unless we plan now
& program of managed attrition, We have recently conducted an
exercise to separate some 150 surplus personnel and this exercise
has proven the need for a better retirement program comparable in
annuity benefits with that of the Department of State or the milie
tary services to make such a program mraliy and psychologlically

acceptable,

 SabwlafeleT
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Question No. U

QUESTION: What is the basic reason you want this legislation?

ANSWER: Basically, so that we can offer a more attractive and eguitable
career package to employees engsged in intelligence operations
and can manage our attrition more effectively than is possible
today. This will also aid us in reducing attrition among those
we do not want to lose. It will, finally, permit us %o increasg
our promotion rates where they should be increased by providing

adequate headroom.

5~E-C-R-E-T
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Question No. &

Q&ESTION: The Foreign Service Retirement and Disability System is applicable
to members of the Forelgn Service Officer Corps, and to those
Foreign Service Staff officers and employees who have 10 or more
years of gervice. This 18 well defined. How do you plan to

define the extent to which you will apply this system within your

Agency?

ANSWER: We realize this gilves us a more difficult administrative problem
than the Foreign Service has. However, the Director will promulgste
clear and precise regulstions on this matter. OQur entire effort
will be directed toward identifying the hard corps of personnel
whose careers are in fact concerned with foreign intelligence

operations.

S~E~-C~R-E~T
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- Question No, 6

QUESTIONs Do you anticipate a morale problem within your Agency due to the

fact that you will apply this program to some persons and not to
others?

ANSWER ¢ No, The lines of applicability are rather clearly drawn on a
logical basis, and we anticipate complete success in establishing
criteria and procedures to identify thoée eligible,

Yo

SeE=CaR-E=T
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Question No, 7

QUESTION: How will we equate CIA GS-galary schedule to Foreign Service for

payment of separation bensfits?

ANSWER 3 Detaills of administration not worked out, Probably will equate

the dollar salardies at median of each grads range.

SaE«C=ReE«T
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Quostion No, 8

QUESTION: Since the anmuity for those retiring between the ages of 50 and 55
is rather low, even under the Foreign Service system, considering
the expenses of the average person at that age, how do you foresee
that this will materislly relisve your problem?

ANSWER 3 First of sll, the Foreign Service armmmity 1s considerably better

than oivil service. In addition, the reemployment fsatures of
the Foreign Service system are better in that an anmuitant who is
reemployed elsewhere in the federal service may retain that portion
of his annuity which, together with his new salary, does not exceed
the amount of his salary rate.at the time of retirement, Lastly,

L we do not antlcipate that many people will cease to be gainfully
employed after retirement at ages of S0 to 60, We do fsel that
they must initially have the financial security of a reascnable
amuity and we antiocipate that subsequent employment will necessarily

amd most likely be at lesser salary levels,
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Question No. 9

Q{T'ESTION: Why is the Agency willing to accept a reduction in meximum annuity
from 80% to 70% for employees who are placed under the proposed

new systenm?

ANSWER: Very few, 1f any, will ever achieve over 35 years of service. The
loss of beneflt is negliglble or non-existent relative to more
important benefits of the Foreign Service retirement system for

the group of employees to be covered.

b S~E-C-R=E~T
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Question No, 10

QUESTION: Will you amplify on the nature of the obligation of your
careerists for servioe at the Agency's discretion?

ANSWER s Each Agency employee is, for purposes of career managemsnt and
development, a member of a "career service" which represents a
broad area of vocational specialization, Those career services
which embrace overseas activitles have service obligetions
(including the obligation to serve anywhere in the world and at
Agency direction) to which each member thereof is subject,

Refusal to so serwe without reasonable and acceptable justification

is and has been grounds for dismissal,

5~E-C~-R-E~T
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Question Noo, 11

QUESTION:

ANSWER :

Could you comment further on your statement that you require
people who are highly motivated with unique and speclallzed
abilities?

We nsod people who are patriotic and who have a real interest in
international affaira, They must have a sufficilently strong
desire to0 serve their country to be willing to work under the
conditions that I have described; they must be willing to liwe

in anonymity and relative obscurity and to forego the public
regognition that accompanies sucoess in many other fields of
work; and they must be willing to accept a lower oeiling on their

eoonomic carser expectations than in non-govermnmental fields,

Concerning the point on uniqus and specialized abilities, I
might point out that the tradecraft of intelligence operations
is not taught in our undversities nor can it be acquired in

c¢ivilian commercial enterprise,

SwEal el «FwT
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Question No, 12

QUESTION:
N: You are seeking early retirement and you have considerable justiw
fication to back up your request however, you have said nothing
regarding a progranm comparable to the Foreign Service's selection

out program, What is your plim?

ANSWER 2
We clearly anticipate the need for a managed attrition program
We have not yet developed the details of such g program
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Question No, 13

QUESTIONs Will this result in a reduction of ceiling directly proportionate
to the number separated?

ANSWER 3 Né! This is not a cut-back, We need additional young people

and have already planned an increased staffing in the entrance
Bge categoriss,

S5~E-C-R-E-T
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Question No, 15

QUESTION:

ANSWER 3

You have made an interesting statement about the reluctance of
other employers to hire "former spies." Could you give us some

examples?

The U.S, Government provides ons of the best examples in the Peacs
Corps, They are most amrious that there be no occasion for the
impression that the Peace Corps might conceivably be used as cover
for an intelligence agent,

Commercial enterprises with overseas offices and installations are
snothsr example, These companies need good relations with the
local governments, obviously, and cannot run the risk of having
their activities discredited by suspicion that they are being

used as cover for espionage,

S-E~C-R-E-T
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Question No. 16

QUESTION:

ANSWER:

You have indicated that there were severasl areas in which your
personnel progrem was deficient and that you are working -on them.
You have mentioned specifically the matters of retirement aﬁd
supergrades. What are some of the other areas involved snd what
are you doing sbout them?

One of the improvements which we have already accomplished is on
our efficiency reports. We felt that they were not as useful as
they might be and have just adopted a new system of reportiné and
for evaluating the reports. At the geme time, we are teking
various steps to Impress on supervisors the need to be both frank

and accurate in these reports.

The matter of pay for acientific and technical personnel is another
area of concern. I believe that we are one of only & few agencies
which does not now have a special pay system for these people. Ve
are working on this now but our plan is not specific enough to

describe in detail as yet.

Also, we have appointed s task force to look at our personnel
program and they are coming up with some recommendations for
action. By and large, I think the areas in which we went to
work are in improving supervisory practices, in developing a
better career planning system, and in enlarging our personnel

services and recognition programs.

o el e (e e
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Quegtion No. 17

QUESTION: You have explalned to us why it is necessary for you to have a
program of mansged atirition and how you propose to use early
retirement as one of your mechanisms for handling your mnanpover
problems. Can you tell us about some of the other steps vou have
taken or contemplate?

ANSWER: The exercise vhich I mentioned regarding the separation of surplus
personnel 1s one example. Tt was in large part as a result of the
impact of this action in a number of individual cases that I was
convinced that we should seek prompt action to provide better for
the people who must be separated before they have worked & full
career span.

Algo, for the past few years, we have followed the practice of
encouraging our people to retire as soon as they are eligible to
do so. Generally this means that they retire when they reach age
60 if they have 30 years of service or at age 62 if they have 5
years of gervice. We moved into this program somewhat slowly so
that the people affected could make or adjust their personsl
retirement plans to it. We are now set up so that we can let
people know several years in advance when they will be eligible
for retirement and can work and counsel with them in planning for

it.

5-E~C-R-E-T
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Question No, 18

QUESTION: You mentioned that personnel now being separated as surplus
receive some form of separation compensation from CIA, Can you
tell us more about this: who gets it, how much, etc,?

ANSWER Employees who are involuntarily separated from the Agency under

our procedures for releasing surplus personnel msy receive ssparation com-

25X1
pensation if:

TCWHIvIOTOE O
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Question No, 19

QUESTION: You mentioned that in addition to covering your overseas people
under this system you would cover those whose employment with CIA
placed them at a disadvantage in looking for other jobs, Can you

elaborate on this?

ANSWER : There are three basic situations involved:
First, the nature of the man's work with CIA may have required him to
obtain and apply skills that simply are not needed to any degree, if at all,

elsevhere, For instance, there are not many other places of employment in

Second, the situation is aggravated when such required concentration on
esoteric skills has actually diverted the individual from studying, precticing,
or otherwise developing or retaining proficiency in an established occupation
or profsaslon,

Finally, scme of these people simply cannot be permitted to tell a
prospective employer what they have been doing in suffioclent detail to
demonstrate their gualifications,.
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Question No, 20

QUESTIONs Will you explain in greater detail your estimate that the proposed

Foreign Service type retirement program for soms |:|of your emplREues

will ultimately cost per year? 25X1A1A

ANSWER 3 The full costs of a retirement system can only be determined by
detailed analysis of each of its authorized benefits with full regasrd to evere
changing actuarial data, experience dats, and basic economic policy determinations.

For our estimate, we relied upon the official Government actuarial reports
on the civil service retirement fund (l1st Anmual Report of the Beard of Actu-
aries of the Civil Service Retirement System, House Doocument #lLl5, 87th Congress,
2nd session) and the most recent comparable report of the U, S, Treasury on the
Foreign Service Retirement Fund,

Both of these reports reflect the cost of the normal benefits of their
respactive programs in terms of percentage of current payroll of all participants
in the progrem., The difference between these two cost percentages is taken to
represent the cost in terms of percentage of payrcll of the greater bensfits

of the Foreign Service Retirement program, The percentage difference amounts

to When we apply this percentage to the estimated
annusl payroll of the employees considered eligible, we derive an25X9A2
annual increesed cost of 25X1A1A
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